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Performance measurement
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Extensive business expertise

Strategy reviews and updates
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Linking Strategy
to Performance

Our unique streamlined process
use the talents of your people
and our marketing planning and
facilitation expertise to create a
comprehensive strategic plan.

The key process components
include:

¢ Analyzing the competitive
climate and identifying what
it takes to be a champion

e Prioritizing business seg-
ments

e Evaluating strategic capabili-
ties and linking them to real-
istic strategies

¢ |dentifying specific compe-
tencies that are needed to
flawlessly execute your
strategy

o Developing objectives and
action plans to accomplish
specific goals

e Assigning action plan ac-
countability and timelines to
make certain that implemen-
tation is on track

e Creating a scorecard with
measurements that link di-
rectly to strategic objectives

e Providing expert advice on
critical business issues

Expert Services

Extensive experience in retail and whole-
sale fuels supply, distribution and market-
ing, convenience store operations, busi-
ness management, and strategic planning
combined with expert facilitation and a
proven strategic process delivers a plan
that makes a difference.

To help you develop an effective strategy
our services include:

Identification of key participants in the
strategic process

Planning workshop agendas that are
designed to extract the best thinking
from contributors

Workshop facilitation that keeps the
process on track and on time

A follow-up process that provides a
common guide to maintain strategic
discipline

A strategy communication package that
is easily understood

Performance Measurement

We link strategy to actions through a score-
card that ensures high level performance.

The scorecard process:

Organizes strategic objectives into
unique perspectives that build on and
complement each other

Identifies specific measures and mile-
stones for each objective

Establishes weights for each measure
according to their contribution to over-
all success

Includes periodic milestone reviews to
keep your strategy fresh

Business Analysis

A key component of the streamlined
process is business investment analysis.
The process utilizes innovative tech-
niques to:

o Prioritize retail outlets based on their
competitive position and relative
profitability

e Analyze business value and capital
investment options

o |dentify cost associated with each
alternative

Our objective is to improve your
results through unbiased business
advice.

Jeff Bernard’s 40 Years Petroleum
Marketing Experience includes:

¢ Retail & Wholesale Sales Manage-
ment

e Strategic Planning Management
e Market Research & Development
o Petroleum Marketer Consulting

e Car Wash Strategies

o Certified Meeting Facilitation

Contact Jeff Bernard to set up a
preliminary strategy discus-
sion.
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